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Full year 2008 saw another tremendous 
performance of the Company. Sales almost 
doubled to Rp 16,094 billion from Rp 8,080 
billion last year, while gross profit 
experienced strong growth at a rate of 69% 
compared to the previous year. EBITDA 
also grew 29% to Rp 2,424 billion from Rp 
1,885 billion in 2007, followed by an 
increase in net profit to Rp 1,046 billion 
from Rp 989 billion for the same period the 
year before.  
 

As of 31 December 2008, the Company’s palm plantation hectarage totaled 128,816 hectares, comprising 
of 106,243 hectares mature and 22,573 hectares immature estates. Nucleus and plasma estates 
amounted to 103,414 and 25,402 hectares, respectively. Total estate area increased by approximately 
3,600 hectares compared to 31 December 2007, due to our expansion through new planting. 
 
 

Production  
 
Description Dec 2007 Dec 2008 Growth 

FFB produced - tons 2,025,010 2,085,188 3.0% 

CPO produced - tons 509,095 534,988 5.1% 

PK produced - tons  111,637 119,266 6.8% 

Oil extraction rate - % 23.33 23.31 -0.02% 

Kernel extraction rate - % 5.12 5.20 0.08% 

Full year 2008 FFB production increased by 
3% compared to last year’s production, 
mainly due to the increase in mature area 
hectarage and maturity of the age profile. 
The increase would have been stronger if 
not for damaged road infrastructure in 
Kalimantan that caused delay in harvesting 
of nucleus estates.  

 
CPO production and PK production also grew to 534,988 tons and 119,266 tons, respectively, in line with 
the increasing FFB production and FFB purchased from third parties. Compared to the rate in year 2007, 
the oil extraction rate remained at an industry-leading 23.3%, while the kernel extraction rate was slightly 
up to 5.2%.  
 
 

Revenue  
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1,131

1,697

0 58198180

-

200

400

600

800

1,000

1,200

1,400

1,600

1,800

Dec-07 Dec-08

CPO Based PK Based Others

Total revenue for 2008 doubled to 
Rp 16,094 billion compared to the previous 
year, mainly due to increase in average 
selling price as well as sales volume. 
Increase in CPO-based sales volume 
resulted from increases in both production 
and trading volume. 
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Dec 2007 Dec 2008 

Products 
Rp bn % Rp bn % 

Cooking Oil         827 10.2% 1,376 8.5% 
Margarine        457  5.7%        737  4.6% 
Total Branded     1,284 15.9%     2,113  13.1% 
Refined Product     2,919  36.1%     4,532  28.2% 
CPO and non-

refined product     3,818  47.3%     8,710  54.1% 
Total Unbranded     6,737  83.4%   13,242  82.3% 
Others          59  0.7%        739  4.6% 
Total Sales     8,080  100.0%   16,094  100.0% 

During 2008, sales of unbranded products 
almost doubled from Rp 6,737 billion to 
Rp 13,242 billion mainly due to the increase 
in average selling prices and increase in 
trading volume. Meanwhile, sales of cooking 
oil and margarine also showed substantial 
increases of 66% and 61%, to Rp 1,376 
billion and Rp 737 billion, respectively, 
attributable to higher selling price as well as 
sales volume.  
 

 
 
Cost of goods sold   
 
Cost of goods sold for 2008 increased by 111% to Rp 12,339
billion from Rp 5,854 billion last year. The increase was due 
to higher average FFB and CPO purchases, in terms of both 
price and volume. The average purchase price was higher in 
line with the increase in international market prices. Higher 
CPO purchase quantity was for trading purposes as well as 
fulfilling our new Tarjun refinery’s feedstock requirement. 
Increase in cost of goods sold was also contributed from 
higher fertiliser cost. 
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Operating income   
 
The Company’s operating income for 2008 rose to Rp 2,141
billion from Rp 1,663 billion in previous year, resulting from 
the increase in gross profit by 69% to Rp 3,756 billion.  
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EBITDA    
 
EBITDA for 2008 also increased by 29% to Rp 2,424 billion from Rp 1,885 billion in 2007, in line with the 
rise in operating income. 
 
 
Income before tax    
 
The Company’s income before tax experienced a slight decrease of 2% from Rp 1,512 billion to Rp 1,479
billion in 2008, due to increase in financial expenses and foreign exchange loss. Financial expenses were 
50% higher than those of the previous year related to the new loan drawdown of USD 47.3 million and 
Rp 162 billion. Foreign exchange loss was mainly attributable to loss on translation of net USD monetary 
liabilities as Rupiah weakened against USD from Rp 9,419 as at end of 2007 to Rp 10,950 as at end of 
2008. 
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Assets   
 
As of 31 December 2008, the Company’s total assets 
grew by 24% to Rp 10,026 billion from Rp 8,063 billion 
last year. 
 
The increase mainly resulted from the increase in oil 
palm plantations, fixed assets and downstream working 
capital, relating to expansion in planted area by 
approximately 3,600 ha, completion of a new refinery, a
kernel crushing plant and CPO mill in Kalimantan and
construction of a CPO mill and a kernel crushing plant in 
Kalimantan.  
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Liabilities    

 
Total liabilities at the end of 2008 increased by 16% from Rp 4,535 billion in the previous year to Rp 5,247
billion, mainly resulting from an increase in external funding. Of this amount, total bank debt was Rp 2,188
billion. 
 
As of 31 December 2008, our gearing remained at a healthy level with a net debt to equity ratio of 0.39 and
EBITDA to interest ratio of 10.8 times.  
 

Equity    

 
Shareholders’ equity at the end of 2008 increased by 31% to Rp 4,615 billion from Rp 3,528 billion in the 
previous year. The Company’s retained earnings totaled Rp 2,121 billion at end of December 2008, after 
distribution of Rp 14 billion in dividends on 25 June 2008 against 2007 earnings.  
 
 


